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T O W N  O F  P E T E R B O R O U G H  

 
C A P I T A L  I M P R O V E M E N T S  C O M M I T T E E  

 
M I N U T E S  

 
CIP Present: Leandra MacDonald, James Kelly, Carl Mabbs-Zeno, Jim 
Hassinger, Ed Juengst and Rick Lesser  
 
Staff Present: Danica Melone and Laura Norton, Office of Planning & Building 
and Lilli Gilligan, Finance Director  
  
 
Chair MacDonald called the meeting to order at 1:00 p.m. with a welcome and 
introduction of members and staff. 

A motion made/seconded (Kelly/Hassinger) to approve the Minutes of September 
29, 2022 as written with al in favor.  

A motion made/seconded (Kelly/Hassinger) to approve the Minutes of October 6, 
2022 as written with all in favor.  

Recreation Department: 

Director Lisa Koziel-Betz (Ms. Betz) began with her first of her three requests. 

Tennis Court and Basketball Court Resurfacing: 

Ms. Betz told the members the cost of the resurfacing has add gone up for 
$6000.00 to $8,500.00 “so we fixed the basketball courts “which now looks 
beautiful.” 

Ms. Betz cited a new estimate she had submitted From Advantage Tennis for the 
resurfacing which came in at $25,800.00 (up from $18,800 last year) adding the 
tennis courts should be resurfaced every 7 years (next due 2031) and the basketball 
courts every 5 years (next due 2028).   

Ms. Gilligan suggested a town-wide capital reserve fund be established for 
maintenance and upkeep of buildings and grounds. “Each department would have 
its own account in a general town-wide fund, it would create one place for projects 
like this to go” she said. Chair MacDonald agreed adding “but there are certain 
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department say they can wait and don’t rise to the top.” Ms. Gilligan explained the 
use of the funds by its process. When asked about emergency expenditures Ms. 
Gilligan replied, “it depends on how you write the warrant article.” When asked 
who would write the warrant article Ms. Gilligan noted it would be written by her 
and the Town Administrator. “And the funds allocated would be authorized by the 
agents to expend” said Ms. Gilligan. The members spend some time discussing the 
benefits and potential downfalls of such a capital reserve with clarification by Ms. 
Gilligan that the Recreation Department was the only department in the reserve at 
this time. 

Adams Pool Improvements: 

Ms. Betz told the members the pool was sandblasted and repainted in 2013 with 
ongoing leak issues, chlorinator and control panel issues “and a clogged pipe that 
currently needs to be addressed” she said. Ms. Betz also note replacement of the 
filter medias for the splash pad and pool in FY 41 and FY 42. 

Van Replacement: 

Ms. Betz briefly described the department’s two vans (12 seats each, one a 2011 
and the other a 2013, both mileage rich). She noted that while they were not used 
to capacity in any way through Covid, they typically serve day trips all over the 
region including Boston and the seacoast. “The older van should have been 
replaced two years ago” she said.    

Mr. Hassinger asked if there was any consideration for electric vehicles the future 
with Ms. Betz replying “absolutely, that is a town goal” adding “we’d like a Tesla 
wheelchair van and a regular van.” Mr. Hassinger offered the assistance of the PEC 
in researching those vehicles.  

Mr. Hassinger asked about the use of the Isabelle Miller Expendable Trust with       
Ms. Betz shaking her head and replying, “that fund is exclusively or the 
development of new programming.” A brief discussion about how that fund may 
be accessed with a couple of examples followed.  

Ms. Melone noted the Peterborough Community Center (PCC) assessment had 
very recently been received and included at general description of the building 
needs and what to fix first which in turn, brought back a brief discussion of the 
town wide building and grounds Capital Reserve. Ms. Betz also briefly reviewed 
the department’s task of PCC fund raising and the establishment of a 501 C3. “We 
will be keeping the current design and working with that, we are getting that ball 
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rolling” she said. Ms. MacDonald requested a copy of the assessment be sent to the 
members with Ms. Melone replying DPW Director Seth McLean and Code 
Enforcement Officer Tim Herlihy are currently reviewing the report.  

For the record a motion was made (Mabbs) to establish a capital reserve fund to 
serve a town-wide Building and Maintenance account (not an improvements fund) 
for all town departments. With a suggestion for a fellow member Mr. Mabbs-Zeno 
reworded his motion (Mabbs-Zeno/Juengst) to establish a capital reserve fund of 
$7,000.00 to serve a town-wide Building and Maintenance account (not 
improvements) for all town departments with all in favor.  

Immediately after the vote Mr. Hassinger asked why they were voting on the 
motion (right) now. He offered that perhaps they should so do at their deliberation 
after having heard all other department requests. “I love the logic” he said, “but we 
have not heard from everybody yet”. Mr. Mabbs-Zeno commented that the 
Committee did not expect any surprises with Mr. Juengst agreeing and adding “I 
think it makes sense.” A multi-member input and review of the CIP process 
followed for the edification of the newest member of the Committee. Mr. 
Hassinger listened and asked questions about the entire process that ends with an 
overall presentation to a joint meeting of the Selectboard and Budget Committee. 
One of Mr. Hassinger’s concerns was transparency and not letting such an account 
appear to be a slush fund. Ms. Gilligan explained the capital reserve fund would 
have full disclosure on monies the Selectboard’s authority to expend. Mr. 
Hassinger said he was satisfied with the explanation, creating a unanimous 
agreement on the previous motion. 

When asked about the status of the tax rate, Ms. Gilligan reported the school is 
about 80% of the tac formula “and DRA will not talk to me until ConVal does their 
paperwork.” She did report 3 million dollars in the reserve fund, “1 million of 
which I need to stay it the reserve fund” she said 

Minutes:  

A motion was made/seconded (Kelly/Hassinger) to approve the Minutes of 
September 29, 2022 as written with all in favor.  

A motion as made/seconded (Kelly/Hassinger) to approve the Minutes of October 
06, 2022 as written with all in favor. 

The meeting adjourned at 2:15 p.m. 

Respectfully submitted, Laura Norton, Office of Planning & Building 


